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Executive Summnry 

USAID awarded a two-year grant (HNE-0360-G-00-5072-00 ) to Mercy Corps International effective 
September 25,1995 for $1,499,871. During the grant period two detailed annual implementation 
plans and quaaerly reports were prepared and submitted on time. %ugh the detailed 
implementation plan for year 2, the program was amended. The partnership with .MECC was 
terminated as MCI became fully operational and no value added resulted from this partnership, the 
civic education program activities originally planned to be implemented by NCEL was reformulated 
into a civic literacy and basic living skills program that was implemented in partnership with IUiSAW 
(Institute for Women's Studies in the Arab World) of the Lebanese American University. In addition 
MCI opted to focus its efforts on 3 instead of 4 geographic areas and meeting the in-kind match 
requirement in medical supplies that were imported from the US following Operation "Grapes of 
Wrath". 

During implementation, USAID conducted joint visits to our project sites, including visits by 
USAIDDC Lebanon Desk Officer and USAID/Lebanon. A member of MCI Board and MCI's CEO 
visited our project site in Akkar during the second year. 

4 
With the end of this project and the start of a new 4-year grant in October 19'97, MCI recommended 
the postponement of the final evaluation of Grant 5072 so to undertake it after the end of the first yea  
of the new program. USAID agreed. However, an*evaluation was conducted in August 1996 and all 
recommendations were adopted especially in improving the tracking of program impact. The 
reporting format was hence radically changed and used in the preparation of the first quarterly report 
of FY 1997. 

End-of- year audits were conducted by Ernst & Young in 1996 and 1997. 

Instead of the quarterly report for JulySeptember 1997, this document represents both an annual 
report for year 2 as well as a final close-out report for full two-year period of the grant. 

On the program side, the three objectives of the integrated program against which we are reporting 
are: 

SO 1: Expanded physical resource base in communities where MCI works (Akkar, Western 
Beqaa, Chouf & Aley) 

S O 2  Expanded economic opportunities in communities where MCI works 
S03: Enhanced potential for vibrant healthy communities with shared vision, civic values, 

broad-based participation by its member, environmental protection and securingdecent 
living conditions in old age 

The following pages provide a summary as well as detailed charts showing our targets and 
achievements in year 1 and year 2 as well as a detailed listing and data relating to a l l  micro-projects 
implemented. 
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Project Highlights & Lessons Learned 

CoNaboration with Government 

Through the implementation of this program, MCI collaborated and strenghened its working 
relationship with the Ministry for the Displaced, Ministry of Agriculture and Ministry of Social 
Affairs. The collaboration proved to be effective and faciliative, although full control of the projects 
remained with Mercy Corps. 

The Ministry for the Displaced provided their human resources and documents to propose vital 
projects they identified in the areas of return. Mercy Corps implemented those that fell within the 
objectives of our program. 

The Ministry of Ag~icult~ke provided 4,500 trees worth $4,500 to 10 communities: Casuarina trees, in 
less than 2 years will serve as windbreaks to protect olive groves and vegetable orchards as well as 
provide a good source of feed for bees; pine trees which provides a cash crop after maturity (15 years), 
and acacia cyanophylla for villages where bee keepingprojects are promoted. In the 2 model villages 
2,845 trees were planted and 1,655 in 8 other villages ( khnoun, awainat, ramah, tlayl, dawsee, 
dababiya, Qjaa). 37 farmers benefitted from these trees. 

The Ministry of Social Affairs oficially contacted,theirAkkar centers to facilitate the work under the 
MCI-IWSAW civic literacy project and participated in the planning for four workshops to min social 
and health workers from MOSA and NGOs. A total of 666 women fmm Akkar were trained in basic 
living skills. 

The Media 

The Lebanese media was interested in Mercy Corps projects in Akkar and articles appeared in several 
newspapers describing the biogas project, the basic living skills training project and carpet weaving as 
well as the fresh water fishery project. Both CNN and LBC showed a reportage on the biogas pilot 
project in Freidiss Akkar. As a result, many requests for technical assistance was received. 

The fresh water fshery project stimulated much interest. Aprivate sector consultant from the Chouf 
contacted MCI to seek technical information, and a villager in Akkar who heard of the project dug a 
fish pond and sought technical assistance From MCI and credit From his emigrant sons. A small 
restaurant in the village of Munjez was set up by a small entrepreneur after MCI opened an access 
road to the river and the talk of the intended fishely project in the village. 

In Mejdal a1 Maouch in the Chouf, the 4 trout tanks is generating a monthly income of S1.000 and 
secured 3 jobs for the family where the pilot was conducted. The family is displaced and with this 
income, they are rehabilitating their destroyed home. This family is permanently resettled in their 
home of origin. In Munjez in Akkar, the pilot project (2 tanks) is producing an average S4001month 
and 3 jobs for the family. With the success of this project, villagers from Aidamoun will replicate the 
project and requested technical assistance from Mercy Corps staff. In Fneidek, Akkar, the 4 w u t  
tanks is working well and the fish is kept to be sold during this coming winter season as the price of 
fish will go up. The pilot includes both Salmon and Trout as the water temperature is colder than in 
other sites. However, the pilot conducted in Shebaa, South Lebanon, was not suc~essful for technical 
reasons that Mercy Corps is still investigating. We are currently evaluating where the reason is the 
quantity of water, the quality of water or sabotageby villagers. With the loss of fish, the 2 tanks were 
converted to serve imgation for 05 hectares of agricultural land. 

Solar Run Water Heating System 

With MCI's interest in renewable sources of energy a pilot solar system for heating utility water was 
implemented at a household in Freidiss. The MCI solar system design cost at 3450 total while similar 
systems on the market cost $1,000. The system is functional and the pilot successful. 



Biogas 

With the success of the first household based pilot (Chinese model), K I  introduced the Indian model 
and connected 3 households to one pit. Over a one year period, the fertiliserproduced from this pit 
will be at a minimum 30 tons. Currently the market price of a ton is $100. Hence the return on 
investment is covered in less than one year. 

Training & Technical Assistance 

Unlike traditional training projects, MCI's agricultural training (ceratonia & casuarina, eucalyptus 
carnal & acacia cyanophylla) in the North included both men and women. A field visit to a 
flourishing carob plantation in the village of Bejaa from the two model villages was the first formal 
hands-on training opportunity for these men and women. 

In Akkar winter chickpeas was u.nknown. A pilot project started where 120 kilograms were bought 
and distributed to 8 farmers (15 kgs per 0.2 hectares/ farmer) mostly from the 2 model villages. The 
expected yiQd will be around 225 kgs per farmer worth $300. The seeds were distributed as follows: 
Munjez 2 tamers, Kfarnoun 1 farmer and Freidess 5 farmen. 

The Herbal medicine project in Bajaa where thyme and maryamiya (sage) are distilled is working 
well. Before this pilot, a kilogam of these two herbs sold for LL200. The processed and distilled 
product is earning the families $1,764 per season, which is 90 days. (10 kgs *LU,OOO=LI30,000iday 
* 90 days =LL2,700,000 or $1764 at rate of 1:1530). 

MCI chicken farm design - a solar heatedlcooled green house - was also successful from the technical 
and cost reduction aspects as a meter which holds between 10-12 chickslchickens cost $25 in the 
traditional farms and only $5/m in the greenhouse. This pilot was done in the model village Frediss 
and will be replicated in other villages under the new grant program. In addition, two pilot green 
houses (one for flowers and one for vegetables) were implemented and proved successful. The myth 
of the villagers that geenhouses will fail because of the high and cold northern winds in Akkar was 
broken with this pilot. Already a villager from Munjez is replicating the projen on his own. 

Mushroom production: the project proved that mushroom can be gown. However, we are currently 
adjusting the PH factor which is lower than the required level. The project was done in Bajaa Akkar, 
and despite this technical problem, some mushrooms were hawested, though at a lower level than 
anticipated. 

In addition, MCI introduced the use of biological insecticides in Munjez and the barbary plant 
(fertilizer) which will improve the quality and size of olives. Both proved successful and viable. 

Carpet Weaving and Basic Living Shills for Women 

The carpet weaving training project for women in the north opened a communication channel with 
women from the south. This project emulates a successful model from the south, which started over 
15 years ago by the female mayor of Deir Bakifa. The projen in the south is sustainable and 
continues to train young women. Production of carpets From that center are sold in major towns in the 
south. 

The carpet weaving coupled with civic literacy took place in the vinage of Munjez. Aprereqaisite of 
the activity being the participation of women from different villages belonging to difTerent political 
p u p s  .After a lot of debate and discussions the conditions were accepted and the exercise in 
democratic living, where diversity is respected began. A school run by nun's was selected as a neutral 
place where women could meet. The school is run by foreign nuns who cater to the educational and 
health needs of all the area which encompasses 12 villages. Carpet weaving training, which started in 
February, is one of the income generating projects that brought 22 women from three different 
villages, namely Munjez, Freidiss and Oueinat. Some hostilities among the women were felt at the 



beginning. However, after one month of Basic Living Skills and civic literacy training, many of the 
hostilities disappeared and energies were channelled to more constructive endeavours. They started 
discussing the value of local communities, of oo-operating, of identifying community needs where. 
women can play a more active role, of taking a more positive and influential mle in local politics, of 
learning to read (for those who are illiterate) and of improving their economic standards. These are 
some of the issues that engased their attention along with carpet weaving. 

After the first two months of training, one could observe some tangible results such as change in their 
social manners, their tolerance, their dress and physical appearance. They are highly motivated to 
learn and are quite dedicated. Their attendance record was perfect and so was theirparticipation. 

The carpet weaving training was replicated in Western Beqaa and 15 young women were trained. 
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